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Principal’s Report

Vasse Primary School had experienced significant change in leadership and staffing over the
past few years. Unforeseen circumstances for reasons beyond the school’s control, has
seen change in leadership, both at the Principal and Deputy Principal level. Being the fifth
Principal in four years the school was seeking stability. In April 2024, | was appointed the
permanent Principal and looking forward to bringing a strong vision and stability to the
school community. | have openly shared my vision for the school, encapsulated in a three-
word mantra, Prepare, Teach, Connect;

Prepare — Prepare the conditions for learning. Psychologically and physiologically prepare
the students and the learning environment.

Teach — Explicitly teach the skills the students need to access the curriculum

Connect — Through inquiry and, critical and creative thinking facilitate the students’
connecting knowledge and skills to the ‘real world’.

The Prepare, Teach, Connect vision has guided much of the focus in 2024 and into 2025.
Teaching and Learning

Recognising the growing number of neurodiverse students in the school, in Term 1 Vasse PS
enrolled in the South-West Education Regional Office’s (SWERO) PIVOT program. PIVOT
supports schools in supporting students with Autism through staff professional learning in
Autism, and assisting with strategic planning to ensure systems and practices are evidence
based and have clear shared understandings. The school’s PIVOT Team (now called SAER
Committee) delivered professional learning which was followed by teaching sprints
(Breakspear).

The Positive Behaviour Support (PBS) has continued to be refined and developed to support
students and teachers by articulating and documenting a clear policy and response paths for
the three tiers. This has been further supported by focusing on the ‘8 Effective Teaching
Practices’ as this provides guidelines for teachers to establish an environment that is calm,
positive and consistent.

The school continues to be committed to teaching emotional intelligence (EI) through Yale
University’s RULER program. The research shows that good El correlates with good
academic outcomes, social skills, leadership skills and relationship skills, whilst reducing
bullying and disruptive behaviour. For these reasons good student and teacher El is viewed
as an essential pre-condition for learning.

Whilst the school has a well embedded inquiry approach through the Walker Learning
program and clear Inquiry strategies and teaching tools, the Public School Review (May
2024) highlighted inconsistencies in a shared understanding of quality teaching particularly
in the area of explicit teaching. Addressing this issue, it is believed the staff need to
understand the ‘why’, in the sense we must know how the brain learns. In response, the
staff engaged in several professional learning sessions on Cognitive Load Theory using the
Training 24/7 platform. Additional PL at the start of 2025 was designed to place the staff in
the position of learner in a ‘Learn Something New’ session whereby the staff became
learners and were taught a new skill (eg sailing, golf, a musical instrument, AUSLAN).



An Explicit Instruction Committee was created, with the first task being a school to visit to
another school regarded as an exemplar in explicit instruction. The group observed explicit
instruction lessons and debriefed with the school and curriculum leaders following the
observation sessions. The advice provided to the Vasse PS team was to begin the journey
by focusing on Daily Reviews. This advice was taken onboard, and the Explicit Instruction
Committee began trialling various strategies and techniques in their own lessons. The Team
decided to use the Teaching Sprint model for improvement in the area of Daily Reviews in
2025.

Walker Learning continues to be a strength of Vasse PS. The Australian Early Development
Census data is outstanding and the On Entry data is very good. Much of this success can
be attributed to the strong Walker program in Kindy. Walker Learning at Vasse PS continues
through to Year 2 with expectations, sequences and scheduling articulated in the Walker
Learning Playbook.

From Year 3 Inquiry becomes a feature of the school’s teaching. Inquiry is delivered through
a clear and structured framework developed and refined by staff for a number of years. The
Teaching Sprint model has again been identified as a PL and accountability strategy to
ensure Inquiry is delivered with fidelity and in line with the school’s framework.

All of the areas outlined (SAER, PBS, El, Explicit Instruction, Walker Learning and Inquiry)
are now being clearly articulated in the Vasse PS Instructional Playbook. It is the intention
that this playbook will clearly outline the understandings, expectations and practices for
teaching at Vasse PS. In 2025, the Teaching Sprint model for professional learning will be
implemented. This model will also include an accountability measure using peer
observations and ‘Admin walk-throughs’ to ensure these focus areas are being implemented
consistently and with fidelity.

Systemic and School-based Data

Student performance data is gathered at a range of levels across the school. This includes
On Entry and AEDC data, student academic and performance and progress data (NAPLAN,
ACER, BrightPath — Maths, PLD, Phonics Check), and student wellbeing data (Wellbeing &
Engagement Census). A clear assessment schedule articulates when particular measures
are to be administered, and reviewed (see attachment). Various year groups and sub-
schools have additional data gathering tools such as DIBELS and Bond Blocks.

The school’s assessment schedule is clearly articulated and discussed and monitored at
weekly Collaborative DOTT meetings.

Staff Data Literacy

The Principal, led a SAIS PL session for teachers in Term 4, 2024. A Deputy Principal
completed the more in-depth PL on SAIS in 2024. The Principal and Deputy Principals often
assist teachers with SAIS usage and analysis during DOTT time. The Principal and Deputy
Principal recently led the Data Team through a short PL on SAIS, to upskill this team in
analysis. Teachers regularly analyse the other data sources during collaborative DOTT
sessions.



AEDC and On Entry Data
The school’s 2024 AEDC was outstanding:

Table 2 - AEDC domain results over time for your school.

2009 2012 2015 2018 2021 2024 Critical difference

n % n % n % n % n % n % 2009 vs 2024 2021 vs 2024

Py Ontrack | 33 1000 46 708 77 856 96 88.1 84 933 84 966 No Change No Change

()  Physicalhealthand 50 0 00 14 215 4 44 5 46 4 44 3 34 No Change No Change
wellbeing

- 0 00 5 77 9 100 8 73 2 22 0 00 No Change No Change

o0 Ontrack | 27 818 52 800 67 744 95 87.2 71 789 84 966 Increase ncrease

Social competence  Atrisk 5 152 8 123 17 189 11 101 16 178 3 34 Decrease Decrease

[ViiRerbig + 30 s 77 6 67 3 28 3 33 0 00 No Change No Change

On track 13 394 52 813 71 789 83 761 71 789 78 897 Increase ncreas

o 3.’3
I

Emotional maturity At risk 13 394 7 109 11 122 16 147 12 133 8 92 Decrease No Change
212 5 78 8 89 10 92 7 78 1 14 Decrease Decrease
Ontrack | 25 758 49 754 60 667 98 89.9 80 889 80 920 Increase No Change
Language and
cognitive skills Atrisk 7 212 13 200 16 178 7 64 8 89 7 80 Decrease No Change
hool-based
(school-based) - 1 30 3 46 14 156 4 37 2 22 0 00 No Change No Change

L On track 26 788 52 800 75 833 102 936 76 84.4 87 100.0 Increase ncrease
Communication
skills and general At risk 4 121 7 108 10 111 5 46 11 122 0 0.0 No Change Decrease
knowledge ~
3 91 6 92 5 56 2 18 3 33 0 00 Decrease No Change

© Note on critical difference: Critical difference has been colour coded: green text represents a positive change, red text represents a negative change. At risk has not
been colour coded as any changes should be interpreted in context with changes in the percentage of children who are vulnerable and on track.

© Note on denominators: The denominator may be different for each domain (as well as each of the three summary indicators), as there may be varying numbers of
children with valid scores for each domain/summary indicator.
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Across the five domains 89.7% to 100% of students were scored as On Track. The results
showed either No Change or Increase for the cohorts.

Likewise, the 2024 On Entry data placed the cohort at or slightly above like schools
(Numeracy, Reading, Writing):

2024 On-Entry
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Given there is little change in enrolments from Kindy to Pre-Primary the cohort could be
considered as stable. This data indicates that the Kindy program at Vasse PS is performing
well. Furthermore, the Walker Learning approach is a key feature of the Kindy program and
clearly achieving the desired results.



NAPLAN Data

The 2024 NAPLAN data showed the school is performing Below to Well Below Like Schools
in all areas:
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Year 5 Performance
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There is now a strong desire and commitment in the school to improve these results. Given
the strong AEDC and On Entry data, detailed analysis is being undertaken to determine why
there is a drop in performance and progress from Term 1 Pre-Primary to Year 3. The Data
Team has begun to carefully analyse SAIS data to gain insight into this trend.

Teachers are working hard, working collaboratively and deliver whole school / year level
programs. However, there are some concerns that, in the effort to cover all of the curriculum,
teachers may be moving through the teaching sequence too quickly before the students
have consolidated the skills to move on.

ACER Data

Cohort performance data is also gathered via the ACER suite (PAT). This allows the school
to measure pre and post results within a 12-month period for all year groups.

The ACER snapshot of Year 1 — 6 performance shows there has been above expected
growth in Reading performance in Years 2 (2.9% above expected), Year 5 (0.6% above
expected) and Year 6 (3% above expected). Years 3 and 4 were close to expected
performance (Year 3 = 0.6% below, Year 4 = 1.2% below expected).



SNAPSHOT OF ENTIRE Vasse Primary SCHOOL - Reading Comprehension

Year Oct 2023 Oct 2024 Normed Difference Expected 2023- 2024
Vasse Vasse Median Growth Growth
Median Median
(same cohort)

1 75.7 84.2 -8.5

2 74.1 93.9 101.1 -7.2 +16.9 19.8

3 96.9 108.2 113 -4.8 +11.9 1.3

4 107.1 113.8 120.9 -71 +7.9 6.7

5 115.7 1211 125.8 4.7 +4.9 5.5

6 120.9 126.9 128.8 -1.9 +3 6

English ACER Target - All Year levels 2-6 will match or exceed the normed median reading level in ACER by the end of the year.

Whilst, below the Normed Median, the results, when compared with the 2023 results, the
Vasse 2024 median scores indicate that there is good progress being made. This provides
some level of confidence that the school is beginning to move in the right direction.

ACER PAT Spelling is administered in Years 3 — 6. In 2024, all cohorts in these year levels
scored between 0.3 to 5.6 above the norm.

SNAPSHOT OF ENTIRE Vasse Primary SCHOOL - Spelling

Grade Oct 2023 Oct 2024 Normed Difference Expected 2023- 2024
Vasse Vasse Median Growth Growth
Median Median
(same cohort)

3 Not tested 102.6 97.0 +5.6 - -

4 100.5 113.8 112 1.8 +15 13.3

5 111.9 124.3 124 0.3 +12 124

6 128.1 137.5 132 5.5 +8 9.4

ACER Vocabulary is administered from Years 2 — 6 with all grades showing better than
expected to growth (19% - 35%).



PAT Vocabulary Skills

Year Normed Oct 2024 Feb 2024
Median Vasse % above the
Normed normed median
Median
1 94.3 Not tested
2 105.3 105.4 17%
3 110 108.35 19%
4 116 112.2 22%
5 121.1 120.3 25%
6 127.8 127.4 23%

October 2024 2024 Growth
% above the
normed median

Not tested Not tested
52% 35%
42% 23%
32% 10%
44% 19%
49% 26%

Vocabulary Goal - By the end of 2024 - all classes will have 60% above the normed median

Phonics Check (Upload Phonics Check Snapshot)

The school completes the mandatory phonics check in August.

SNAPSHOT OF YEAR 1 Vasse Primary SCHOOL - Phonics Check 2024

Year 1 Struggling Developing Fluent
2024 Decoders Decoders Decoders
Score 0-19 Score 20-27 Score 28-40
94 students 22 25 47
1 students on SEN
not included
% 23% 27% 50%

The expected minimum achievement level of 28 out of 40 items will provide you with a
sense of what is reasonable to expect for a Year 1 student, given the requirements of the
Australian Curriculum.

This is NOT a pass/fail mark. Rather it is an indication of the score a student might achieve
if their phonics learning is progressing as expected.

VPS Year 1 Mean Score: 26

Year 1 Phonics Check 2024

Struggling
23%

Fluent
50%

Developing
27%

This data shows that there has been a significant improvement in the number achieving
Fluent. Looking at the data, it appears that most of the movement has come from students
who were in the Developing range, as this number is less. The percentage in the Struggling

category showed little change.

All students who have been identified as Struggling decoders are currently in an early

intervention program.



indicates growth in High Wellbeing in the areas of Friendship (up 4%), Engagement Flow (up
2%), Absence of Physical Bullying (up 3%), Absence of Social Bullying (up 7%) and Absence
of Cyber Bullying (up 6%).

Well-Being and Engagement Survey

Since 2022 the school has administered the South Australian Education Department’s Well-
being and Engagement Survey (WEC) to Year 5 and 6 students in Term 2. The 2024
Emotional Well-Being Results are illustrated in the graph below.
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Overall, based on percentage since 2022, Vasse PS’s results have moved from the Low
Wellbeing category into the medium. The biggest growth has been in Emotional Wellbeing,
Happiness and Optimism. The largest decline of 5% was the area of Emotional Regulation.
To investigate this area further the school will be administering the Swinburne University
Emotional Intelligence Test — early years assessment in Term 2, 2025.

Engagement results from the WEC are illustrated below:

3 — Connected with Adults 4 — Emotional Engagement with Teachers 5 — School
Climate

6 — School Belonging 7 — Peer Belonging 8 — Friendship Intimacy
9 — Engagement Flow 10 — Absence of Physical Bullying

11 — Absence of Verbal Bullying 13 — Absence of Verbal Bullying

14 — Absence of Cyber Bullying
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The data indicated a drop in the High category in the domains of Connected with Adults
(down 4%), Emotional Engagement with Others (down 7%), School Climate (down 9%),
School Belonging (down 4%) and Peer Belonging (down 3%). The two areas of greatest
decline in the High category, Emotional Engagement with Others and School Climate also,
had a decline in Low Wellbeing with the Medium Wellbeing category percentage rising. This
indicates that, while the drop from High Wellbeing is notable the students appear to have
either slipped into the Medium Category from High or moved up from Low. This shows that
the school is still making sound progress in these areas.

As stated, overall, there has been an increase in percentage, with areas of strength and
areas requiring attention. These results indicate that PBS and the teaching of RULER and
Friendology, are proving effective in supporting the students’ well-being and engagement.
The SUEIT-ey will assist the school in ‘drilling down’ into the area of emotional intelligence
so that we can further target our teaching to the needs of the students.

Public School Review

The school participated in the Public School Review process in May. The school was last
reviewed in 2019, therefore was well overdue to undergo this process. The school was
given three year returns in the domains of:

¢ Relationships and Partnerships
e Learning Environment

e |Leadership

e Use of Resources
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A one-year return was given in the domains of:

e Teaching Quality
e Student Achievement and Progress

The full report is available on the school’s website. The reviewing team will visit the school
in May 2025 to review the two domains.

2025 Focus Areas

In addition to wrapping the 2022 — 2025 Business Plan and in response to the student
performance data, and Public School Review, the following will be a focus in 2025:

Development of Instructional Playbook for:

o Explicit Instruction
o Walker Learning

e Inquiry
Playbooks for:

e Social and Emotional development
e Positive Behaviour Support
e Student at Academic Risk

These playbooks will be packaged into an overall Vasse Playbook and will clearly outline the
expectations of teaching these areas at Vasse PS.
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School Board Report 2024

The Vasse Primary School Board is highly active and engaged, working cohesively and
collaboratively with the school and the community. Comprising parent and community
representatives, staff, and the Principal, the Board meets twice per term to help the school
improve and deliver constructive and positive education to all students.

We began the year strongly with the appointment of our new Principal, Alex Cameron. Alex,
who brings a wealth of experience from previous principal roles, has been steadily and
respectfully implementing his vision for Vasse PS. This year, the Board participated in the
Public School Review, with the Board Chair attending interviews on Relationships and
Partnerships, and Board Governance. The school received praise for its strong unity and
connection within the school and the wider Vasse community, with students showing great
pride in their school.

The review highlighted several future focus areas for Vasse PS, including Teaching Quality
and Student Achievement and Progress. Recommendations were made to ensure
consistency in practice and lesson design, aligned with the Quality Teaching Strategy. These
priorities have been central to our Board Meetings throughout 2024. Alex has led these
improvements using the Theory of Cognitive Load and a collaborative approach to develop
clear instructional playbooks, and formalising regular classroom observation and feedback
processes to support staff development and accountability. Staff are actively engaged in this
process, and the school has been making good progress in these focus areas.

In May, Camp Australia’s After School Care service began, providing parents with an
accessible onsite option for Before and After School Care, as well as School Holiday Care,
whilst also creating a new income stream for the school. Throughout the year, the Board has
discussed and monitored safety concerns around the school and welcomed the
implementation of the 40km speed zone on Northerly Drive. The rollout of Compass has also
ensured smoother communication channels between parents and the school.

In November, the Board conducted a Parent Survey, which provided valuable feedback on
the costs of incursions/excursions, P&C activities, and what parents appreciate about the
school, along with suggestions for improvement. The Board has been reviewing and
addressing this feedback into the new year, and remains committed, to maintaining a
positive and supportive environment for all our students.

Katie Taylor
Board Chair, Vasse Primary School
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Student Enrolments

Enrolments at Vasse PS have declined since 2021. Housing affordability (increased market
prices and rents) in the area have been a contributing factor. The current enrolment trends
do suggest that the school has now stabilised in numbers. With further subdivisions planned
for the area, however, enrolments may increase in the medium-term future.

‘ 2020 2021 2022 2023 2024

Primary (Excluding Kin) 703 738 703 696 678
Total 703 738 703 696 678
‘ Kin | PPR = Pri | Sec WIitl Kin | PPR  Pri | Sec WIJZl
Male 44 47 310 401 Aboriginal 1 7 17 25
Female 32 43 278 353 Non-Aboriginal | 75 83 571 729
Total 76 90 588 754 Total 76 90 588 754
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Attendance

The overall Semester 1 attendance rate was 91.4%, which is an increase of 2% when
compared to previous years. The year-to-year pattern of a drop in the attendance rate in
Semester 2 continued. The Regular category of attendance did show significant
improvement from previous years.

Attendance Category

At Risk
Regular

Indicated | Moderate | Severe

2022 49.2% 36.8% 12.5% 1.5%

2023 58.9% 31.6% 8.0% 1.4%

2024 71.0% 22.2% 5.6% 1.3%

Like Schools 2024 66.7% 23.6% 7.8% 1.9%
WA Public Schools 65.0% 23.0% 9.0% 4.0%
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Wellbeing

At Vasse Primary School, wellbeing is an integral aspect of our cultural framework. Our
whole school wellbeing programs, RULER and Friendology, are foundational to fostering the
emotional and social development of our students, which is crucial for their success in both
learning and life.

We believe that strong emotional intelligence skills are essential for all children to achieve
academic, social, and personal success. This belief is rooted in the understanding that
effective teaching is closely linked to student engagement and achievement, as highlighted
in the Teaching for Impact document.

Vasse Primary School places a high value on the explicit teaching of Social and Emotional
Learning. Over the past seven years, our Wellbeing Committee has utilised two assessment
tools—the ACER SEW Survey and the Wellbeing and Engagement Census (WEC)—to
gather data. These assessments evaluate various constructs, including emotional wellbeing,
engagement with school, learning readiness, and overall health and wellbeing outside of
school.
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The graphs presented illustrate the whole school Emotional Wellbeing data from the past
three years. They demonstrate a positive trend, highlighting a significant decrease in the
number of students within the low wellbeing range and an increase in those classified as
medium and high wellbeing.

Positive Behaviour Support (PBS)

Vasse Primary School continues to demonstrate a strong commitment to Positive Behaviour
Support (PBS), which remains deeply embedded in our school culture. PBS provides a
whole-school approach that promotes and reinforces expected behaviours through
consistent language, clear expectations, and frequent recognition. All new staff members are
supported with targeted Tier 1 PBS training through our external PBS coach, ensuring our
shared values and behavioural expectations are upheld across all settings. The school
continues to prioritise creating a safe, inclusive, and positive learning environment where
every student feels supported to succeed.

In 2024, we took further steps to strengthen our PBS approach by developing a new whole-
school behaviour framework (Tier 1 process). This framework outlines a clear, consistent
process for responding to unexpected behaviour using restorative practices. It ensures all
staff follow a unified approach that supports students to reflect, repair, and restore
relationships when things go wrong. In addition, we partnered with the School of Special
Educational Needs: Behaviour and Engagement (SSENBE) to trial a program focusing on
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the Eight Effective Classroom Practices. Nine teachers volunteered to participate in this
initiative, which provided coaching and professional learning to enhance proactive classroom
strategies and student engagement. The trial will continue into 2025, continuing our
commitment to building staff capacity and maintaining a strong, positive school culture.

Student Services

The school has established a Student Services Committee consisting of the Principal,
Deputy Principal (Student Services), School Psychologist, Lead Education Assistant, Key
Teacher and School Chaplain. The committee meet weekly discuss referrals, student
support, behaviour and learning adjustments, students with disabilities and professional
learning.

In 2024 the school participated in the South-West Regional Education Office’s PIVOT
project. PIVOT focused on supporting students with Autism by delivering professional
development to staff and assisting with policy development. School Development days and
staff meetings were devoted to understanding neurodiversity, in particular Autism. The
Teaching Sprints strategy (Breakspear) was implemented as an improvement and
accountability strategy. Teaching sprints focused on:

- Establishing visual timetables
- Implementing individual and class ‘brain breaks’
- Establishing clear class routines and expectations

The Teaching Sprint strategy proved very successful and will be implemented as an
improvement and accountability strategy in 2025 for other priority areas.

The Key Teacher and School Psychologist delivered various parent information sessions.
Topics included Triple P parenting and understanding neurodiversity. Whilst attendance at
these sessions was low, the attending parents highly rated the value of the sessions.

The School Chaplain continues to be an invaluable resource for the school and wider Vasse
PS community. The Chaplain offers support to students and families, coordinating the
school’s volunteers. The Chaplain’s Pastoral Care role is vital to the effectiveness of the
Student Services Committee.
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Walker Learning

Walker Learning (WL) has underpinned Early Childhood Education at Vasse Primary School
since 2016. This holistic, inquiry-based approach is embedded in our Business Plan and
aligns with the Western Australian Curriculum, the National Quality Standards, and the Early
Years Learning Framework. WL provides a consistent and balanced blend of play-based
learning and explicit instruction.

Focusing on relationships, personalised learning, and play-based investigation, WL supports
the development of essential 21st-century skills that students carry into further education
and future employment.

To ensure high-quality teaching and learning, staff engage in ongoing professional
development facilitated by a Walker Learning consultant. Funding is allocated for
professional learning and resources, with dedicated time each term for K-2 staff to meet,
collaborate, plan, and reflect.

Our Vasse WL Committee, representing Kindergarten to Year 2, leads implementation,
revisits our shared purpose, and sets strategic goals to ensure consistency and
responsiveness to student needs. The positive impact is evident in improved speaking and
listening skills, as shown in On-Entry Assessment data, and enhanced social-emotional
development, reflected in AEDC results.

In 2025, we will continue to build staff capacity through targeted professional learning. New
and existing teachers will participate in accredited Walker Learning training, supported by in-
house mentoring and feedback from an experienced, accredited WL educator. Teachers will
also have access to the Walker Playbook—a comprehensive, hyperlinked document
designed to support effective implementation of Walker Learning in Vasse classrooms. This
approach ensures pedagogical consistency, strengthens teacher confidence, and promotes
high-quality, student-centred learning in the early years.
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Staffing

The school ran a number of recruitment processes throughout the year including the
SWERQO led the Principal Appointment process in Term 1, the school led the Manager of
Corporate Services process in February, and Teacher and Education Assistant pools were
established in Semester 2 with both processes attracting a large number of applicants.

No ‘ FTE AB'L

Administration Staff

Principals 1 1.0 0
Associate / Deputy / Vice Principals 3 3.0 0
Total Administration Staff 4 4.0 0

Teaching Staff

Level 3 Teachers 3 3.0 0
Other Teaching Staff 44 32.6 0
Total Teaching Staff 47 35.6 0

School Support Staff

Clerical / Administrative 4 3.4 0
Other Allied Professionals 39 27.3 0
Total School Support Staff 43 30.7 0
Total 94 ‘ 70.3 (1]

All teaching staff meet the professional requirements to teach in Western Australian public schools and can be
found on the public register of teachers of the Teacher Registration Board of Western Australia.
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School Finance

Vasse Primary School is well-planned to make the best use of resources based on what
students need, with a focus on understanding student characteristics when making financial
decisions. Regular monitoring of our One Line Budget helps keep track of spending and
ensures our decisions are well-informed.

In 2025 we are looking to increase our Reserves budget and have started to plan and
budget for this. As part of this plan, we partnered with Camp Australia this year, which will
provide Before and After School Care as well as Vacation Care for students. This partnership
will bring extra revenue to the school which will boost our Reserves budget.

Our teachers, support staff and leadership team are our most important resource, and we
continue to direct our funds to providing quality professional development and additional
support in the classroom. This will continue to be our focus going forward.

Current Budget

$) Actual YTD ($)
Carry Forward (Cash): 105,546 105,546
Carry Forward (Salary): 206,724 206,724
INCOME
Student-Centred Funding (including Transfers &
Adjustments): 8,237,931 8,237,931
Locally Raised Funds: 377,900 380,264
Total Funds: 8,928,101 8,930,465
EXPENDITURE
Salaries: 7,836,390 7,836,390
Goods and Services (Cash): 811,284 708,487
Total Expenditure: 8,647,674 8,544,877
VARIANCE: 280,427 385,588
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